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Program Description 
 
In today’s increasingly complex and rapidly changing environment, work is increasingly accomplished through 
collaborative efforts of many. Therefore, differences are a positive force, if you know how to harness them.   
 
Extraordinary collaboration, teamwork, and results are achieved on the foundation of extraordinary 
relationships. Thus, building and strengthening relationships is essential to attaining individual and collective 
success.  

This process of relationship development creates a shift from surving to thriving, driving creativity and 
innovation, creating breakthroughs, ensuring relevancy, and sustaining a desired future state. 

In this program, leaders will learn: 

• Behaviors that distinguish highly effective leaders from all others – and why that matters. 
• The 5 key competencies required for leadership success. 
• The role and importance of relationships in business. 
• The 4 relationship toxins that damage relationships and workplace culture. 
• Ways to neutralize the 4 toxins, to strengthen culture, relationships, and business results. 

 
Value to Participants 

 
You will understand what breaks down relationships, teamwork, and collaboration, compromising results. 
Additionally, you will learn the types of specific actions you can take to build and strengthen your networks of 
relationships. Doing this will support you in achieving greater success, individually and collectively. 
 

 

  


